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WHAT IS THE 
ADOPT A 
MONUMENT 
IRELAND 
SCHEME?



“THE ADOPT A MONUMENT SCHEME AIMS TO EMPOWER 
COMMUNITIES TO BECOME ACTIVELY INVOLVED IN THE 
CONSERVATION AND INTERPRETATION OF LOCAL 
ARCHAEOLOGICAL AND HERITAGE SITES. THE SCHEME 
PROVIDES EXPERTISE, MENTORING AND SUPPORT TO 
COMMUNITY GROUPS TO HELP THEM TO CARE FOR THEIR 
LOCAL HERITAGE”.
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ADOPT A MONUMENT IRELAND 

▸ Adopt a Monument was initiated by Archaeology Scotland in 
1991 

▸ It was initiated in response to the number of local 
archaeological societies that wanted to look after and care for 
monuments in their locality 

▸ The Heritage Council of Ireland introduced the scheme in 2016 

▸ Abarta Heritage have been contracted to manage the scheme 
on behalf of the Heritage Council
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SELECTION PROCESS
▸ Call for applications in December 

2015 & January 2017 

▸ Application form to include 
details about community group, 
monument and ownership of 
monument
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SELECTION PROCESS 2016
▸ 88 applications from community 

groups right across Ireland in 2016, 
60 + in 2017 

▸ Selection Criteria:  

▸ Community Group 

▸ Accessibility 

▸ Ownership 

▸ Environmental Impact 

▸ Selection Committee 

▸ Site Visits 



Doon Fort, Ardara, Co Donegal: Glenties, Ardara, Portnoo (GAP) 
History & Heritage Group
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OUTCOMES - DOON FORT
▸ Conservation & Management Plan 

▸ Ecological report 

▸ Training in social media, communications, research & 
surveying 

▸ Heritage Weekend held in October  

▸ Mentoring and advice regarding access 

▸ Geophysical surveys planned for 2017



Church of the Rath, Killeshandra, Co Cavan, Killeshandra Tidy 
Towns Group
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OUTCOMES - CHURCH OF THE RATH, KILLESHANDRA

▸ Plan to roof the church with floating zinc roof 

▸ Application made for LEADER funding 

▸ Training in historic graveyard maintenance 

▸ Signage has been designed and is being installed on site 

▸ Heritage Week event: 600 attended over 2 days 

▸ Storytelling evening 



Ballintleva Handball Alley, Co Roscommon, Ballintleva National 
School
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OUTCOMES - BALLINTLEVA HANDBALL ALLEY

▸ Conservation report funded by the Heritage Council  

▸ Fundraising options being explored  

▸ Folklore project linked to Schools Folklore collection  

▸ Walk of local area during Heritage Week (100+ attended)



Roundhill, Lismore, Co. Waterford; Lismore Heritage Company
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OUTCOMES - ROUNDHILL MOTTE, LISMORE
▸ Geophysical survey undertaken - more to complete for 

2017 

▸ Open up walk from Lismore to Roundhill  

▸ Training delivered in research techniques, folklore 
collection & social media and promotion of site 

▸ Successful folklore project completed with local secondary 
school 

▸ Heritage Week walk very well attended



Gallowshill, Dungarvan, Co. Waterford; Waterford County 
Museum
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OUTCOMES: GALLOWS HILL MOTTE, DUNGARVAN
▸ Geophysical survey on the mound and surrounding area  

▸ Training delivered in research techniques, folklore collection and social 
media and promotion site 

▸ Lost stone of Gallows Hill found 

▸ Medieval Fair held during Heritage Week  

▸ Featured on Nationwide 

▸ Research on related sites in the locality  

▸ Excavation will be carried out in June 2017 

▸ Big Dig for Children funded by the Heritage Council





New Crusher Building, Glenmalure, Co. Wicklow; Glenmalure 
PURE Mile Group
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OUTCOMES - BARRAVORE CRUSHER BUILDING

▸ Crusher building has been conserved  

▸ Funded by Cóillte and Wicklow County Council  

▸ Storytelling evening attended by 50 people  

▸ Heritage Week walk well attended 

▸ Successful small archaeological excavations & Open Day in 
March 2017  

▸ Kids dig on Sunday of Open Day Weekend  

▸ Signage to be erected by the Mining Heritage Trust. 
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ADOPT A MONUMENT IRELAND 2017

▸ Seven new groups selected for Adopt a Monument.  

▸ New monuments in Limerick, Donegal, Carlow, Laois, 
Galway, Tipperary & Waterford 

▸ Summer 2017: seminar for groups to come together and 
share experiences and advice 

▸ Manual will be published and made available to all 
community groups: Adopt a Monument Manual: Guidance 
for Community Archaeology



Chapter 2: 
Understanding your monument
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Introduction
Researching your monument is potentially 
the most exciting and rewarding part of your 
project. You may already know quite a bit 
about your monument, but there is always 
the opportunity to discover new information 
and stories through a programme of research. 
The growth of the internet makes it easier 
to carry out research, but the traditional 
methods of visiting libraries, consulting archives 
and browsing old newspapers should not 
be forgotten. Local knowledge and folklore 
should be given due consideration as well. This 
chapter outlines the methods and key sources 
to bear in mind when conducting research. Examining an old adit of the Baravore mine 

in Glenmalure Wicklow during Heritage 
Week 2016



Chapter 5: Best practice in the  
ongoing care of the monument

28

Best practice in the ongoing care of the monument
The key principle of conservation is to ensure the future of a monument while 
maintaining its unique character. Through proper conservation, monuments 
can be made safe and accessible and their survival for future generations can 
be secured. As each monument is unique, different conservation methods and 
strategies are required depending on specific issues and no one conservation 
project is the same. It is essential that experts in conservation be engaged 
before undertaking any works on a monument. These experts are 
experienced and qualified to undertake works, and will ensure best-practice 
techniques are employed in accordance with the legislation.

Generally, conservation work should involve minimum intervention, fabric 
should be repaired rather than replaced and all phases of a monument’s 
construction should be taken into account. An excellent document has 
been produced by The National Monuments Service, that details various 
aspects to consider when approaching a conservation project: Ruins, The 
Conservation and Repair of Masonry Ruins, National Monuments Service, 2010. 
This document is available to download from: www.buildingsofireland.ie and 
www.archaeology.ie.



Chapter 8: 
Funding your project
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Introduction 
As a participant in the Adopt a Monument Scheme, your group will benefit 
greatly from having the necessary finance to implement your plans for your 
chosen monument. The amount of finance required will vary depending on the 
nature of the work you propose to undertake. This chapter explains the various 
avenues you can explore to seek financial support. There are a range of sources 
of funding that groups can potentially access. 

• Public agencies at local and national level have grant aid programmes 
that support community organisations. Some are focused specifically on 
heritage projects. 

• Private sector businesses of all sizes provide financial and other support to 
voluntary and community projects. 

• Philanthropic foundations exist to provide direct financial support to the 
community and voluntary sector. 

• European and international agencies, such as the EU, have funding 
programmes in a range of areas. They are often focused on projects with 
an international dimension. 



roisin@abartaheritage.ie 

adoptamonument@heritagecouncil.ie 
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